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Appendix A: Engagement planning tool
Our engagement planning tool can help you identify key partners who will collaborate with you to ensure your KMb initiative is successful. By using this tool, you can keep track of essential information about your key partners, including their roles and responsibilities, level of engagement and potential barriers to engagement.
Your partners should be able to decide how they would like to be engaged in the KMb initiative. The International Association for Public Participation (n.d.)[footnoteRef:2] describes the following levels of engagement: [2:  International Association for Public Participation. (n.d.). IAP2 spectrum. ] 

· Inform: "We will keep you informed."
· Consult: "We will acknowledge your concerns and gather feedback."
· Involve: "We will work with you to ensure your concerns are understood."
· Collaborate: "We will partner with you to identify the right solutions."
· Empower: "We will implement what you decide."

	Key partner 
	Role and responsibilities
	Motivation for engagement 
	Levels of engagement
	Benefits for the key partner(s)
	Barriers to engagement

	Name of person or group who will be engaged in your KMb initiative. 
	How can you leverage the strengths and expertise of the key partner?
	What is their interest in your KMb initiative?
	What level will they be engaged at (Inform, Consult, Involve, Collaborate, Empower). 
	What are the benefits of the KMb initiative or engagement with the key partner? 
	What could make engagement difficult? Are there time or resource limitations that could affect engagement? 

	Example:
Community leader
	Example: 
Content expert: Contribute insights from the community’s perspective to ensure the workshop is culturally appropriate and relevant to the audience.
	Example: Raise awareness about the impact of screen use on young people.
 
Improving mental health and well-being of young people. 
	Example: 
Collaborate (developing workshops for young people).

Involve (developing a promotional campaign).
	Example: 
Increased community support.
	Example: 
Limited availability due to other community responsibilities. 
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