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Appendix B: Knowledge mobilization (KMb) planning matrix
KMb activities that involve multiple target audiences require a structured and organized planning approach. The table below can help you achieve this. Use it to create separate plans for each of your target audiences. As you work through the planning process, consider the specific needs of each group. This will enable you to craft messages that are tailored to each audience.
	Audience
	Objectives
	Engagement
	Strategy 
	Messages
	Barriers
	Accessibility
	Timeline

	Identify the specific group(s) you want to share knowledge with.
	Determine what you would like to achieve by sharing knowledge with this audience. Think about your short, medium, and long-term goals.
	Identify the key partners involved in your KMb efforts.
	Determine what strategies and delivery methods will resonate with your audience.
	Identify what messages will effectively convey the importance and impact of your KMb initiative.
	Determine what barriers prevent this audience from accessing and using your knowledge.
	Identify any specific accessibility needs of this audience.
	Determine the best time to implement your KMb initiative. Note any significant dates, events, or considerations affecting your timeline.

	Example: 
Service providers and leaders in the child and youth mental health and addictions sector.
	Example:
Short-term: Provide immediate access to evidence-based resources for crisis response related to the COVID-19 pandemic. 
Medium-term: Facilitate knowledge exchange among service providers and leaders in the sector.
Long-term: Enhance the sector’s preparedness in crisis response and recovery.
	Example:
Collaborate with young people, family members, service providers, and agency leaders.
	Example:
Develop webinars and evidence summaries on pandemic-related topics to support service planning.
	Example: From crisis response to recovery planning -  
The mental health of children, young people and family members has been affected by the pandemic.
We are dedicated to helping service providers and agencies navigate the post-pandemic landscape and overcome new challenges while considering clients' evolving needs.
	Example:
Limited time for attending webinars.
	Example:
Provide recordings of webinars for on-demand access.

Ensure evidence summaries are available in both French and English.
	Example:
Launch a series of webinars within the next month to address the immediate concerns and crisis response strategies.

Develop and share evidence summaries within the next three months to support service planning and decision-making. 
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