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Monitoring and response plan
Project Title:
	MONITORING PLAN
	RESPONSE PLAN

	Measure
	Links to SMART objective
	What is the target?
	Method of measurement
	Checking frequency
	Who is responsible
	Acceptable upper and lower limits
	Who will respond?
	Reaction plan

	Add your outcomes (from your SMART objectives in your implementation workplan).
e.g. Intake cycle time.
	Efficiency: reduce intake cycle time.
	From 10 days to 8 days.
	Average intake cycle time (monthly).
	End of each month.
	Jen P.
	Upper (8 days) Lower (<8 days)
	John G.
	If there is an increasing trend (2 months in a row, >8 days average) or any occurrence >12 days, the team will reconvene to determine the course of action.
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