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From shared vision to implementation

The Right Time. Right Care (RTRC) initiative is built on
collaboration across Ontario's mental health, education and
youth services sectors. Over the past year, we've transitioned
from aligning with this vision to taking tangible steps toward
iImplementing, laying the groundwork for meaningful change.

Coaches from three organizations — the Knowledge Institute,
School Mental Health Ontario, and Youth Wellness Hulbbs Ontario -
have connected with all 72 school boards and 31 lead agencies,
fostering collaboration and ensuring consistent understanding of
the initiative. Coaches are committed to supporting communities
at every stage, encouraging existing efforts and developing o
shared commitment to the initiative's goals.
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In my communi » Knowledge Institute has come and provi
education and resources to help enhance family engagement a

our local level. To me that shows the importance and value of family
members at our local level and | would like to see other organizations
jump on having the Knowledge Institute at their tables to teach,
enhance and encourage family engagement in their communities.

Kelly-Lynn Musico
Family Advisory Council member



https://www.cymha.ca/en/projects/right-time-right-care-rtrc.aspx

Innovating for the future

Used across Ontario and beyond, the HEADS-ED and HEADS-
ED Under 6 screening tools help standardize assessments
and guide clinical decision-making in hospital emergency

departments, primary care and community settings.

Through 1CalliClick.ca, every child and young person seeking
mMental health, substance use health or addictions care
undergoes HEADS-ED screening, helping intake workers assess
different needs effectively. To refine service recommendations,
we are currently studying how intake workers integrate
additional tools, such as Ask Suicide Questions and CRAFFT.

The Knowledge Institute continues to advance research
on HEADS-ED, publishing two key studies this year to further
strengthen evidence-based mental health care.

, >200

service providers were
trained on HEADS-ED
screening tools this year.



https://www.cymha.ca/en/projects/heads-ed-pathways.aspx
https://www.cymha.ca/en/projects/heads-ed-pathways.aspx
http://1Call1Click.ca

Tools oNd resources

Breaking down harm reduction myths
Harm reduction: myth vs. reality builds on last year's report on Harm reduction

and voung people and dives deeper into the myths and misconceptions that

can create barriers to substance use health and addictions care. The findings
iIN these reports are designed to spark honest and informed conversations
between service providers, young people and families. When we debunk myths
and uncover the realities, we open the door to better support, better care and o
obrighter future.

Bridging knowledge gaps

This year, we heard the need for guidance on technology
use and how it impacts the mental health and well-lbeing of
children and young people — so we went to the evidence.
The result is two new resources: lechnology use: Early vears

to transition vears and Young people in the digital era:
Understanding risks and promoting well-being.

Top resources
of the year

From big ideas to real world impact, with the right tools
and the latest knowledge, we can create lasting change.
This year, thousands of you turned to our toolkits:

Moving ideas to action:

An implementation toolkit
326 downloads

925 downloads

Clearer insights, greater impact:

A program evaluation toolkit
841 downloads

Doing more with what you know:
Knowledge mobilization toolkit

Find these and more in our Resource hub,
where knowledge and tools come together
to create impact.



https://www.cymha.ca/Modules/ResourceHub/?id=fff43362-6875-43fc-85da-f673ce63b8ff
https://www.cymha.ca/Modules/ResourceHub/?id=fff43362-6875-43fc-85da-f673ce63b8ff
https://www.cymha.ca/Modules/ResourceHub/?id=44a180de-053f-4d43-abf8-a3fee4a75c43
https://www.cymha.ca/Modules/ResourceHub/?id=44a180de-053f-4d43-abf8-a3fee4a75c43
https://www.cymha.ca/Modules/ResourceHub/?id=4305cc30-1a26-4d95-93ff-3dc4ae979e7d
https://www.cymha.ca/Modules/ResourceHub/?id=4305cc30-1a26-4d95-93ff-3dc4ae979e7d
https://www.cymha.ca/Modules/ResourceHub/?id=03bd6ad5-b2e5-4d9d-91fb-2e7a3a607036
https://www.cymha.ca/Modules/ResourceHub/?id=03bd6ad5-b2e5-4d9d-91fb-2e7a3a607036
https://www.cymha.ca/Modules/ResourceHub/?id=f5e9e97c-46da-4e7c-937c-6e924e1d7cfd
https://www.cymha.ca/Modules/ResourceHub/?id=f5e9e97c-46da-4e7c-937c-6e924e1d7cfd
https://www.cymha.ca/Modules/ResourceHub/?id=d5f8b27c-f4a1-49bc-8164-e0e90fcffaa8
https://www.cymha.ca/Modules/ResourceHub/?id=49c886f4-b1f5-4ec9-8fa3-0d7149a18831
https://www.cymha.ca/Modules/ResourceHub/?id=49c886f4-b1f5-4ec9-8fa3-0d7149a18831
https://www.cymha.ca/en/projects/toolkits.aspx
https://www.cymha.ca/Modules/ResourceHub/

Powering
the future

To strengthen Ontario’s child and youth mental health and addictions
sector, the Knowledge Institute is tackling today’s challenges with

INnNnovative, practical solutions and leveraging our engagement and
quality improvement (Ql) expertise.

Engagement grants:
- Funded nine agencies this year.

- Helped agencies gain community buy-in for the importance of
INncluding engagement.

- Ensured meaningful participation from young people and families.

See why engagement

8 % matters to our grantees
& and their work.

My direction as to ‘why | was at the table’ became very clear
and so | had an ‘aha’ moment at our in-person meeting.
Working within our agency, | know how much they value the
Knowledge Institute and what they bring to the table; what

the Knowledge Institute does and can provide to agencies.

RoxAnne Daigneault,
Family Advisory Council member



https://www.cymha.ca/en/projects/engagement-grants.aspx
https://www.cymha.ca/en/projects/engagement-grants.aspx

Quest for
quality improvement:

Over the years, we've seen the growth and deepening of Ql culture in agencies
acCross the sector. Here's what this year's Quest cohort and coaches achieved:

- Delivered three Lean Six Sigma white belt sessions. Karina Santiago, the QI manager at

- Trained and certified 36 participants ROCK (Reach out Centre for Kids) rolled
. Gained tools and training to enhance care pathways. out the inaugural internal Lean Six
Sigma White Belt training at ROCK in
January 2025. ROCK is the first in our
province to take and adapt our White

Belt programming for use internally to
train staff at their agency. So far, 27 staff
members have received their LSS White
Belt certification through the program

of Quest participants
reported satisfaction
with their training.

with more training sessions planned in

the months to come.


https://www.cymha.ca/en/projects/quality-improvement.aspx
https://www.cymha.ca/en/projects/quest-qi-program.aspx

Building capacity is just one part of the equation.
The Knowledge Institute is also advancing
INnNnovation by developing accessible, inclusive
programs that respond to systemic inequities.
This year’s Innovation Initiatives funded

five projects, demonstrating that culturally

responsive care leads to better outcomes and
stronger community connections.

Another key initiative is the release of a new
orovincial health equity strategy, led by
Children’'s Mental Health Ontario. This strategy
will provide actionable steps for embedding
EDIA-R principles across the sector, ensuring our
collective efforts are as inclusive and impactful
as possible.

As we ook to the future, we know the road ahead
will bring both uncertainty and opportunity. The
progress we've made through collaboration and
INNnovation positions us well to meet the future
with confidence.



https://www.cymha.ca/en/projects/innovation.aspx
https://www.cymha.ca/en/projects/innovation.aspx
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