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Project charter

	Project title
	Project start date
	Project end date

	
	dd/mm/yyyy
	dd/mm/yyyy



Implementation lead:
· Name
Implementation team members:
· Names
Other key partners:
· Names or organizations
Desired change:
· Describe the need for change. Describe how the core components in your project will address the need.
Required resources:
· Include budget considerations. List other resources (e.g. honoraria, staff time etc.). 
SMART objectives: 
· Ensure your objectives are specific, measurable, achievable, relevant, and time bound.
Out of scope:
· Describe anything your project will not address.
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