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Engagement planning tool
Overview
Engaging partners in evaluation activities ensures that evaluations are comprehensive, relevant, and credible. Engagement process promotes inclusivity, accountability, and learning, leading to more effective and impactful programs and initiatives.
Plans for how to engage key partners can take many forms. Initial brainstorming and planning with your evaluation team will have to take place to begin to identify people to engage with. Sometimes, key partners are identified as the process gets underway and partners will point you towards other people who need to be involved. The initial engagement plan will be drafted by your internal team and reviewed by all key partners to identify any gaps or overlaps. 
Another place where key partners will have input is regarding their own level of involvement with the planning, execution, and dissemination of the evaluation results. Sometimes engagement matrices list the key partners and then summarize their involvement (see the Engagement plan template below). Other tools might look at the stages of the project and identify which partners are to be engaged with at each stage. It will be up to you and your team to decide what frameworks are most useful. If the evaluation involves many partners, more elaborate trackers and communication plans may be needed.  
Partners should be able to decide how they would like to be engaged in the evaluation. Bryson et al. (2011)[footnoteRef:2] describe the following levels of engagement:   [2:  Bryson, J. M., Patton, M. Q., & Bowman, R. A. (2011). Working with evaluation stakeholders: A rationale, step-wise approach and toolkit. Evaluation and Program Planning, 34(1), 1–12. 
] 

· Inform: Providing information to partners to inform or educate them in one-way communication; there is no invitation to respond.
· Consult: Obtaining feedback from partners on alternatives for potential courses of action or decisions made. To gain information and feedback from partners to inform decisions made internally with limited two-way communication.
· Involve: Working directly with partners to ensure that concerns and aspirations are understood and reflected in proposals or policy.
· Collaborate: Collaborating with partners at each stage of a project.
· Empower: Placing final decision-making in the hands of the partners. Partners may also be responsible for approvals and communicating with funders. 


Engagement plan template
	Key partner or evaluation user
	Purpose of engagement
	Motivation for engagement 
	Levels of engagement
	Benefits for the key partner(s)
	Barriers to engagement

	Name of person or group who will be engaged in the evaluation. 
	What is the intention of engaging with the key partner? 
	What is their interest in the evaluation or the need for the evaluation? How would they use the results?

	What level will they be engaged at (Inform, Consult, Involve, Collaborate, Empower) and at what stages? 
	What are the benefits of the evaluation or engagement itself to the partner or evaluation user? 
	What could make engagement difficult? Are there time or resource limitations that could affect engagement? 

	Example:
Program manager. 
	Example: 
To partner with the program manager for the development of mutually agreed upon evaluation questions, design, and analytical plan.

Provide direction and focus to the evaluation.

Implement recommendations and introduce potential changes/improvements to the program from the evaluation results.
	Example: 
Inform, Consult, Involve, Collaborate, Empower.
	Example: 
Has a key interest in the program and its success, offers a diverse perspective on the program and its processes, provides expertise about the program and related field, has an inherent responsibility in the program and its success.
	Example: 
Will use evaluation findings and recommendations for planning and potential program revisions.

Under pressure from the funder to demonstrate that the program is sound.
	Example: 
Limited time/availability.

Potential for expectations not being met or not matching engagement objectives.
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