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Implementation process: Cheat sheet for quality standards
Quality standard: [Title of standard]
Last updated: Click or tap to enter a date.
Who is this for? This worksheet is designed to be used by organizations implementing a quality standard. It aligns with the activities and stages (Plan, Do, Sustain) in the Implementation guide, Putting quality standards into action (2026).
What is this for? Use this tool to track progress and plan your next steps when implementing a quality standard While implementation can be non-linear and iterative, maintaining fidelity to the core activities helps support more effective outcomes. 
How do I use it? Record any planned activities in the “What we’re doing” column. Move any completed activities and add reflections to the “What we did” column. For both, consider including details related to:
· How youth and family engagement or equity considerations are included.
· Any barriers or challenges.
· Any facilitators for success.
After documenting your progress, consider:
· What is going well that we should keep doing?
· What feels challenging or isn’t working that we should stop doing?
· What else is needed or missing that we should start doing? 


	Stage
	Activity
	Desired outcomes
	What we’re doing
	What we did

	Plan

	Develop a culture of change.

	· Leadership team members demonstrate visible commitment to implementing the quality standard.
· Decision-makers and relevant individuals understand the purpose, benefits, and potential impacts of the quality standard and how it aligns with organizational values.
· There is a shared understanding of the implementation process and available support.
· People who are affected by or interested in implementation are identified. 
· A project lead is identified to support implementation.
	· 
	· 

	
	Create a team.
	· An implementation team is established.
· Roles, responsibilities, and ways of working are defined and understood by all team members.
· Regular meeting structures, communication channels, and decision-making processes are established.
· Team members have access to training, resources, and tools to build their implementation knowledge and capability.
	· 
	· 

	
	Assess your current state.
	· Relevant data are identified to describe current practices, processes, and outcomes aligned with the quality standard.
· Current practices are assessed against the quality statements, core principles, and indicators to determine alignment with promising practices.
· Strengths, gaps, barriers, and facilitators influencing implementation are identified.
· Organizational readiness is assessed, and any gaps are identified for action.
	· 
	· 

	
	Define your goals.
	· Priority areas for improvement are identified. 
· Measures and evaluation methods are identified to assess progress toward each goal.
	· 
	· 

	
	Draft an implementation workplan.
	· Implementation goals are prioritized and sequenced.
· Strategies that address barriers are identified.
· Required resources are planned and requested, as needed.
· A detailed implementation workplan is developed.
	· 
	· 

	Do

	Action your plan.
	· The activities in the workplan are carried out. 
· Ongoing communication and reflection occurs.
	· 
	· 

	
	Make adaptations as needed.
	· Emerging barriers and challenges are identified and discussed.
· Implementation strategies are adapted, tailored, or refined in response to local needs, community context, and challenges.
· Decisions about adaptations are documented.
	· 
	· 

	
	Use improvement cycles.
	· Quality improvement methods are used and integrated into the implementation plan.
	· 
	· 

	
	Start small.
	· Learnings from small-scale efforts are documented and revisited to inform sustainability and scalability.
	· 
	· 

	Sustain

	Evaluate your progress.
	· Data on implementation processes and outcomes are collected.
· Evaluation findings are summarized, shared, and used.
	· 
	· 

	
	Maintain momentum.
	· There are knowledge exchange efforts (internally or externally).
· There is a sustainability plan that is being used.
	· 
	· 
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