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Implementation workplan template
Project title: 
Team members:
· Name
Project goals:
· Goal
Last updated: dd/mm/yyyy

	Activity
	Deliverable
	Notes/considerations
	Start date
	End date
	Most responsible person (MRP)
	Required resources
	Status (Not started, in progress, complete)

	Identify specific tasks, strategies, or actions you will take to accomplish your goal.
	Define the outcome or result expected from the activity.
	Include any insight or contextual details relevant to each activity. 
	dd/mm/yyyy
	dd/mm/yyyy
	Name
	List any necessary tools, personnel, or budget items to support the activity.
	Change the status to reflect the progress of the activity.
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