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Evaluation report 
PROJECT TITLE
DATE COMPLETED
· dd/mm/yyyy
INTRODUCTION
· Provide background information about the implementation project, its activities, and the purpose of the evaluation.  
EVALUATION METHODS
· Provide information about the evaluation methods, data sources, tools, and procedures. 
DATA ANALYSIS
· Describe the types of data analyses performed and why. 
RESULTS
· Explain the meaning of the findings, their impact on staff and clients, the effectiveness of your implementation project, the sustainability of activities, strengths, and areas for improvement. 
LIMITATIONS
· Identify any potential restrictions related to your evaluation process or findings. 
DISCUSSION AND RECOMMENDATIONS
· Explain if and how your implementation goals were met. Provide a summary of key points, findings, and recommendations for improvement.
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