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Logic model template
Overview
A program logic model is a visual representation of how a program is designed to work. It illustrates how a program's resources (inputs), planned activities, products (outputs), and desired changes (outcomes) relate to one another.[footnoteRef:2],[footnoteRef:3] [2:  Public Health Ontario. (2016). Evaluating health promotion programs: Introductory workbook. Evaluating health promotion programs: Introductory workbook.]  [3:  W. K. Kellogg Foundation. (2004). Logic model development guide.] 

Constructing a program logic model will be done collaboratively with your key partners. Once you develop a draft logic model, test the accuracy of the information by sharing it with relevant partners, such as leadership, program staff, and program recipients. Engage your key partners to review the contents of the model, incorporate their feedback and share your final product. 
Check out our Program evaluation toolkit for an example of a logic model featuring the Stop Now and Plan program (SNAP®)[footnoteRef:4].  [4:  Augimeri, L. K., Walsh, M., & Slater, N. (2011). Rolling out SNAP® an evidence-based intervention: A summary of implementation, evaluation, and research. International Journal of Child, Youth and Family Studies, 2(2.1), 330–352.
] 



Terminology
Program description: Includes information about the program's background, purpose, scope, target population, and intended impact.
Inputs: Resources invested into the program, such as funding, staff, time, materials, and supplies.
Activities: Activities or interventions carried out as part of the program. These are program tasks conducted with program participants or staff. For example, program activities may be workshops, treatment sessions, or bi-weekly group counselling sessions.
Outputs: Tangible, often process-oriented results derived from completed program activities, such as the number of workshops or group sessions. Understanding outputs usually means quantifying activities and providing values or percentages to indicate what and how many of these activities took place. 
Outcomes: Results of a program, ranging from short-term to medium-term and long-term changes. 
· Short-term outcomes refer to the changes in knowledge, awareness, attitudes, and skills that occur immediately after the program is implemented or completed. 
· Medium-term outcomes are changes in behaviour that can be observed within several months or a year following program completion. 
· Long-term outcomes are broader transformations that affect the participants, community, or system and can be measured a year or several years after the program ends.
Assumptions: Underlying beliefs about how the program is expected to work and the conditions necessary for its success (for example, staff received the training required to deliver the program).
External factors: Aspects outside of the program’s control can influence how it operates, such as changes in funding or policy shifts.
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