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Project-based action plan
Template
Creating an action plan is a concrete way to adapt an existing wor kplan to demonstrate how the quality standard for youth engagement or the quality standard for family engagement will be implemented. An action plan has measurable inputs, activities and timelines and is used to support the implementation process. It is intended to be used by a core team and to be co-created with young people and families. Use this template to help identify how organizational milestones can be mapped onto corresponding quality statements to show how a project aligns with the quality standard for youth or family engagement — and how alignment can be enhanced. When developing the action plan we recommend that you use the results from your measurement survey and information from your action planning day to populate this template. 

For help getting started, refer to the example project-based action plan.The example takes an organizational work plan and shows how the quality statements (principles) of the quality standard will be implemented. 


Project goal 


Keep the following questions in mind as you fill in the tables below:
	Outcome
	Activities
	Inputs
	Engagement
	Alignment with 
quality standard
	Timeline
	Lead

	What do we hope will be achieved?
	What activities/tasks could be completed to achieve the outcome?
	What resources are needed to complete the activities?
	How will young people or families be engaged?
	Which quality statement (principle) does this correspond with?
	When will this work take place?
	Who is most responsible for this work?



Copy and paste additional tables as required depending on number of milestones/deliverables	
[Project milestone/deliverable 1]
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