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Principles-based action plan template
Youth engagement 
Creating an action plan is a concrete way to adapt an existing work plan to demonstrate how the quality standard for youth engagement will be implemented. An action plan has measurable inputs, activities and timelines and is used to support the implementation process. It is intended to be used by a core team and to be co-created with young people. Use this template to help identify how organizational milestones can be mapped onto corresponding quality statements to show how a project aligns with the quality standard for youth engagement — and how alignment can be enhanced. When developing the action plan we recommend that you use the results from your quality standards for measurement survey and information from your action planning day to populate this template. 
This template reflects the nine quality statements (or principles) that make up the quality standard for youth engagement: 
Accessibility: Youth and partners work together to identify and address barriers to participation in youth engagement practices.
Authentic relationships: Youth and partners share genuine, trusting and collaborative relationships in which youth expertise and experience is respected and valued.
Co-development: Youth jointly develop all projects, services and processes that impact or interest them.
Commitment: All partners are committed to youth engagement and those in system leadership roles are accountable for embedding this commitment in system planning and improvement efforts.
Communication: Communication between all partners is timely, clear, respectful and accessible.
Diversity and inclusion: Youth engagement practices are inclusive; the diversity of engaged youth is valued, and representative of the community served.
Ongoing learning: Youth and partners understand the principles of youth engagement and seek opportunities to continually increase their knowledge and skills relating to youth engagement practices and other relevant areas.
Research and evaluation: Youth and partners jointly research, evaluate and make ongoing quality improvements to youth engagement and other relevant projects and processes.
Safer spaces: Youth and partners co-create and regularly check-in to establish and maintain an environment in which everyone feels comfortable, embraced and able to speak freely.


Sample
For help getting started, please refer to the example below.
Quality statement (principle): Accessibility
Youth and partners work together to identify and address barriers to participation in youth engagement practices.
Best practices:
System partners understand, monitor and address the different types of barriers that prevent meaningful youth engagement. 
There are mechanisms to monitor and reduce barriers to youth engagement processes.

	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	What do we hope will be achieved?
	What activities/tasks need to be completed to achieve the outcome?
	What resources are needed to complete the activities?
	What existing agency or community projects align with this principle?
	What is the result of these activities?
	When will this work take place?
	Who is most responsible for this work?

	
Reduce barriers preventing meaningful youth engagement processes.
	Conduct focus group with young people to identify barriers to YE
Review and address barriers related to accessibility 
Develop monitor mechanisms (excel spreadsheet)
	Focus group space
Staff time
Honorarium
	Youth Wellness Hubs Ontario (YWHO) - local hub
Agency New Mentality group 
	Focus group complete
Report complete
Monitor mechanism complete
	Q1
Q1
Q1
	Project manager




Template
Keep these questions in mind as you fill in the tables below.

	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	What do we hope will be achieved?
	What activities/tasks need to be completed to achieve the outcome?
	What resources are needed to complete the activities?
	What existing agency or community projects align with this principle?
	What is the result of these activities?
	When will this work take place?
	Who is most responsible for this work?



Accessibility
Youth and partners work together to identify and address barriers to participation in youth engagement practices.
System partners understand, monitor and address the different types of barriers that prevent meaningful youth engagement. 
There are mechanisms to monitor and reduce barriers to youth engagement processes.
	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	




Authentic relationships
Youth and partners share genuine, trusting and collaborative relationships in which youth expertise and experience is respected and valued.
Youth and partners build and maintain mutually beneficial trust-based relationships that are evident in their interactions. All partners acknowledge differences in power and position and strive to challenge the processes and habits that uphold these differences.   
Partners make a concerted effort to ensure all decision-making processes are transparent to young people.
	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	



Co-development
Youth jointly develop all activities and processes that impact or interest them. 
Youth share in decision-making around potential changes and improvements to program delivery and system level policy development. 
Youth have a mechanism for identifying system level issues and priorities and addressing them in collaboration with partners. 
	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	




Commitment
All partners are committed to youth engagement and those in system leadership roles are accountable for embedding this commitment in system planning and improvement efforts. 
Organizations and system level partners demonstrate commitment by ensuring targeted resources are available and provided to support and sustain youth engagement practices. 
There are explicit policies and procedures in place for recruiting youth and adult allies. 
	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	



Communication
Communication between all partners is timely, transparent, respectful and accessible. 
Multiple accessible methods are used to communicate with young people and among all partners.  
	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	





Diversity and inclusion
Youth engagement practices are inclusive; the diversity of engaged youth is valued and representative of the communities served. 
All partners adopt an anti-oppressive practice (AOP) lens and actively use this approach to ensure diverse and inclusive processes. 
There are strategies in place to engage youth with diverse perspectives, skills and abilities, as well as different sociodemographic characteristics. 
	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	



Ongoing learning
Youth and partners understand the principles of youth engagement and seek opportunities to continually increase their knowledge and skills relating to youth engagement practices and other relevant areas. 
All partners are well prepared to participate in all activities and processes, including decision-making. Namely, they are aware of, and knowledgeable about, youth engagement policies and practices and other relevant topics.
	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	





Research and evaluation
Youth and partners jointly research, evaluate and make ongoing quality improvements to youth engagement practices and other relevant projects and processes.
Youth are provided with training opportunities on research and evaluation processes and methods. 
Youth are co-developers and co-evaluators of research and evaluation processes (e.g. design, implementation, analysis, dissemination and mobilization).  
	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	



Safer spaces
Youth and partners co-create and regularly check in to establish and maintain an environment in which everyone feels comfortable, embraced and able to speak freely.
Youth collaborate in efforts to ensure safer spaces, including minimizing risks and ensuring an accepting environment where all can feel valued and respected. 
There are mechanisms in place to ensure a physically and psychologically safe environment, including designated clinical and emotional support.
	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead
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