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Principles-based action plan template
Family engagement 
Creating an action plan is a concrete way to adapt an existing work plan to demonstrate how the quality standard for family engagement will be implemented. An action plan has measurable inputs, activities and timelines and is used to support the implementation process. It is intended to be used by a core team and to be co-created with families. Use this template to help identify how organizational milestones can be mapped onto corresponding quality statements to show how a project aligns with the quality standard for family engagement — and how alignment can be enhanced. When developing the action plan with your core team we recommend that you use the results from your measurement survey and information from your action planning day to populate this template. 
This template reflects the eight quality statements (or principles) that make up the quality standard for family engagement: 
· Co-development: Families jointly develop all activities and processes involved in system planning and improvements.
· Commitment: All partners are committed to family engagement and those in system leadership roles are accountable for embedding this commitment in system planning and improvement efforts.
· Communication: Communication between all partners is timely, transparent, respectful and accessible.
· Diversity and inclusion: Family engagement practices are inclusive; the diversity of partners is valued, and engagement is representative of the communities served.
· Empowerment: All partners share trusting, respectful relationships that enable family experience, expertise and perspectives to be clearly reflected in system planning and improvement efforts.
· Ongoing learning: All partners, including families, have a shared understanding of the philosophy and practice of family engagement and have accessible, ongoing learning opportunities.
· Partnership: Families are essential partners, collaborating in all decision-making processes.  
· Research and evaluation: Families and partners jointly research, evaluate and make ongoing quality improvements in all aspects of system planning.


Sample 
For help getting started, please refer to the example below.
Quality statement (principle): Partnership
Families are essential partners, collaborating in decision-making processes.
Best practices:
Families and partners build and maintain mutually beneficial trust-based relationships that are evident in their interactions. All partners acknowledge differences in power and position and strive to challenge the processes and habits that uphold these differences.
Families are actively engaged in decision-making roles. 
All partners work together to establish clear expectations about what family partnership looks like at all levels of decision making. 

	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	What do we hope will be achieved?
	What activities/tasks need to be completed to achieve the outcome?
	What resources are needed to complete the activities?
	What existing agency or community projects align with this principle?
	What is the result of these activities?
	When will this work take place?
	Who is most responsible for this work?

	Family representatives inform and influence the organization’s strategy and operational activities. 
	Recruit family members to establish a family advisory council (FAC)
Co-develop terms of reference (ToR) (including decision-making information)
Identify activities for relationship and trust building
Identify activities, areas of concern or projects where input from family members will have a positive impact
	Meeting space(s) or videoconferencing technology
Staff time
Honorarium
	Family advisory committee work plan
	Established FAC
Finalized ToR
List of initiatives, projects or activities 
	Q1
	Project manager


Template
Keep these questions in mind as you fill in the tables below.

	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	What do we hope will be achieved?
	What activities/tasks need to be completed to achieve the outcome?
	What resources are needed to complete the activities?
	What existing agency or community projects align with this principle?
	What is the result of these activities?
	When will this work take place?
	Who is most responsible for this work?



Co-development
Families jointly develop all activities and processes involved in system planning and improvements. 
Families and partners work together at all stages (including design, implementation and evaluation) of any process or project. Partners ensure it is clear to families how they can partner throughout the process.  
Families have a mechanism for identifying system-level issues and priorities and addressing them in collaboration with partners. 

	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	





Commitment
All partners are committed to family engagement and those in system leadership roles are accountable for embedding this commitment in system planning and improvement efforts. 
Organizations and system-level partners demonstrate commitment by ensuring targeted resources are available and provided to support and sustain family engagement practices. 

	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	



Communication
Communication between all partners is timely, transparent, respectful and accessible. 
Multiple accessible methods are used to communicate with families and among all partners.  

	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	




Diversity and inclusion
Family engagement practices are inclusive; the diversity of partners is valued, and engagement is representative of the communities served. 
Families and partners reflect the diversity of the communities served.  
All partners adopt an anti-oppressive practice (AOP) lens and actively use this approach to develop diverse and inclusive processes.

	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	



Empowerment
All partners share trusting, respectful relationships that enable family experience, expertise and perspectives to be clearly reflected in system planning and improvement efforts. 
Family perspective and expertise is embedded in system planning efforts. 

	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	




Ongoing learning
All partners, including families, have a shared understanding of the philosophy and practice of family engagement and have accessible, ongoing learning opportunities. 
All partners are well prepared to participate in all activities and processes, including decision-making. Namely, they are aware of, and knowledgeable about, family engagement policies and practices and other relevant topics. 
Families inform the environment, format and content of learning opportunities to ensure that such opportunities best facilitate their ongoing growth and learning. 

	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	



Partnership
Families are essential partners, collaborating in decision-making processes. 
Families and partners build and maintain mutually beneficial trust-based relationships that are evident in their interactions. All partners acknowledge differences in power and position and strive to challenge the processes and habits that uphold these differences.   
Families are actively engaged in decision-making roles. 
All partners work together to establish clear expectations about what family partnership looks like at all levels of decision-making. 

	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead

	

	
	
	 
	
	
	

	
	
	
	
	
	
	


Research and evaluation
Families and partners jointly research, evaluate and make ongoing quality improvements in all aspects of system planning. 
Families are co-developers and co-evaluators of research and evaluation processes (e.g. design, implementation, analysis, dissemination and mobilization).   
Families actively contribute to ongoing improvements to engagement activities or processes. 
	Outcome
	Activities
	Inputs
	Related projects
	Expected outputs
	Timeline
	Lead
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