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Goal planning template
This goal planning template can help your team decide how to begin implementation by focusing efforts, resources, and timelines. To use this goal-planning template, work through these steps with your implementation team to set, score, and prioritize goals aligned with the Levels of care quality standard: Matching the right care to needs and goals.
List your goals, including any main objectives and elements that are specific, measurable, achievable, relevant, and time-bound (SMART). Ensure each goal is linked to a core principle and quality statement (or multiple) and begin thinking about how to assess the results of the goal.
Score each goal on a scale for these dimensions:
· Feasibility: How achievable is this goal given your resources, time, and current capacity?
· Importance: How critical is this goal to your organization and meeting client and caregiver needs?
Total the scores for each goal by adding the scores for feasibility and importance.
Rank the goals based on total scores as Low, Medium, or High priority. Higher total scores indicate higher priority relative to each other, but you can weigh some dimensions more heavily if needed (i.e. if importance is the primary concern). 
	What we will do
	Core principle and
quality statement
	How will we know we are doing it?
	What do we need to make this work?
	How feasible is this? 
	How important is this? 
	Total score
	Priority 

	How this will look in practice (goals). 
	List the core principle and quality statement this aligns with most.
	How success will be measured (refer to the Quality standards measurement guide and the standard-specific indicator workbook[footnoteRef:2] for ideas). [2:  To access a standard-specific indicator workbook, please contact us at info@cymha.ca. ] 

	List any required resources (staff, space, funding).
	0 – not feasible to 5 – very feasible.
	0 – not important to 5 – very important.
	Sum of feasibility and importance scores.
	Low, Medium, High.

	Goal 1. Example: Services are offered in inclusive, friendly, accessible, and inviting spaces, and in the client’s preferred language. 

	Core principle 3: Levels of care advance equitable care and outcomes.
Levels of care include specific and actionable considerations to provide equitable pathways to and outcomes of care.

	Percentage (%) of children, young people and caregivers who report that they have access to care that is culturally specific, identity-affirming, and safe. 
	Bilingual staff, all forms available in both official languages, translation services.
	2
	5
	7
	High.

	Goal 2. 
	



	
	
	
	
	
	

	Goal 3. 
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